
BRECKLAND COUNCIL 
 
Report of the Head of Internal Audit to the 
AUDIT COMMITTEE -  13 November 2009 
 
OUTCOMES OF AUDIT COMMITTEE SELF-ASSESSMENT EXERCISE 
 

1. Purpose of Report 

1.1   On 11 September 2009, the Committee completed an Audit Committee Self-
Assessment Checklist.   This report summarises the outcomes of that review of current 
arrangements, as compared with the standards set out in CIPFA’s publication – “A 
Toolkit for Local Authority Audit Committees”. 

1.2     It is recognised that there is considerable compliance with best practice guidance as 
advocated by CIPFA, although scope still exists to take further steps to align the 
operation of the Audit Committee to published standards. 
  

 

2. Recommendations 
 It is recommended that the Committee: 
2.1 Note and confirm the outcomes of the Self-Assessment exercise and agree actions 

proposed to augment existing arrangements. 
 

 
Note:  In preparing this report, due regard has been had to equality of opportunity, 
human rights, prevention of crime and disorder, environmental and risk management 
considerations as appropriate.  Relevant officers have been consulted in relation to any 
legal, financial or human resources implications and comments received are reflected in 
the report. 
 

3. Information, Issues and Options 

3.1 Background 

3.1.1   On 11 September 2009, the Audit Committee was presented with CIPFA’s Audit 
Committee Self-Assessment checklist, and member/officer views were canvassed to 
establish the extent to which Breckland Council was complying with Best Practice 
guidance. 

3.1.2 It was agreed that where gaps were found in current arrangements, these should be 
highlighted and arrangements developed to resolve any deviations and//or non-
compliance noted. 

3.1.3 The information generated by the Self-Assessment exercise will also help to inform 
the annual review of the Effectiveness of Internal Audit, which, in turn, will assist with 
the completion of the Annual Governance Statement. 

3.2 Issues of Non Compliance with the Audit Committee Self-Assessment Checklist 

3.2.1 Training was one of the first areas where members felt that more needed to be done, 
in terms of induction training and audit related issues.   The new independent 
member particularly required training on both counts as a matter of urgency and it 
was thus agreed that the Head of Finance and the Head of Internal Audit would 
undertake some one to one training sessions to ensure that the new appointee to the 
Committee had a greater understanding of financial arrangements at the authority, 
the role and objectives of internal audit and how the service was administered, 
together with a general overview of how the Council operated as a whole.  By 13 
October 2009, these targeted sessions had been undertaken. 

 



3.2.2 There is still work to be done however, involving the rest of the Committee 
membership.   Following a debate amongst members, it was felt that induction 
training provisions should be re-examined and individual member’s development 
plans revisited to assess whether any gaps had been missed and would benefit from 
additional training.   The Head of Internal Audit also stated that she would be 
organising some audit training within the financial year, which would be made 
available to all participating authorities in the Norfolk Internal Audit Consortium.   It 
was hoped to hold 1-2 Training days, in line with previous training disseminated last 
year, utilising IPF, Deloitte and External Audit Services to offer a course covering a 
wide variety of audit orientated topics.   Members were keen to partake of this 
training and will be advised when details of the Training Events have been finalised. 

3.2.3  The Self-Assessment exercise also established that there is presently no arrangement 
for holding periodic private discussions with either the Head of Internal Audit or the 
External Audit Manager for Breckland Council.   It is thus advocated that a routine be 
set up allowing annual discussions in the first instance, preferably in March of each 
year, the outcomes of which can then be fed into the effectiveness reviews of both 
Internal and External Audit. 

3.2.4    In the course of completing the Audit Committee Self-Assessment checklist, it was 
further realised that the Committee required greater interaction with External Audit 
and should be receiving copies of its audit plans and strategy, assessing its 
performance and approving its audit fees.   The District Auditor and the External 
Audit Manager confirmed that the requisite information would be presented to the 
Committee in the future to ensure full transparency of External Audit arrangements. 

3.2.5    It was additionally appreciated that although the Chairman of the Committee and the 
Head of Finance meet regularly to discuss items for inclusion in forthcoming 
agendas, the Committee does not formally review its Work plan, which could be 
used to provide outline agendas for one year ahead and enable ad-hoc reports to be 
requested in advance and thus added onto the agenda.  The Head of Internal Audit 
responded to this by offering to produce a template, which might be attached to 
Committee papers in the future, giving examples of the types of reports that should 
be presented at different stages in the financial year.  The Work plan will be 
incorporated into Agenda papers, once agreed with members and officers. 

3.2.6   The completed checklist including proposals to enhance current working practices is 
included at Appendix 1 to this report.   The consensus view from the Self-
Assessment exercise was that, to date, there has been considerable compliance 
with best practice guidance and the items identified above in paragraphs 3.2.1 to 
3.2.5 are easy to rectify and will be implemented as quickly as possible. 

3.3 Options 

3.3.1 The Audit Committee are asked to note and confirm the outcomes of the Self-
Assessment completed against the standards set out in CIPFA’s 2006 publication – 
“A Toolkit for Local Authority Audit Committees”. 

3.3.2 It is also recommended that the Committee note and agree the actions proposed to 
augment existing arrangements.   

3.4 Reasons for Recommendation(s) 

3.4.1 It is important to ensure that the Council has a sufficiently independent and effective 
Audit Committee that follows best practice.   Audit Committees are a key component 
of corporate governance and a pivotal source of assurance about the organisation’s 
arrangements for managing risk, maintaining an effective control environment, and 
reporting on financial and non-financial performance.   With this in mind, it is 
essential that appropriate action be taken to address the issues noted in Appendix 1 
to the report, so that full compliance with best practice is achieved in the future.   A 



commitment to enhance operational arrangements should also have a positive effect 
on Use of Resources rating. 

4. Risk and Financial Implications 

4.1 Risk  

4.1.1 Given the central role played by the Audit Committee in the review of the Council’s 
risk management, control and governance arrangements, it is vital that the 
Committee operates to the highest standards and the expansion of current provisions 
will mitigate the risk of deviating from this purpose. 

4.2 Financial  

4.2.1 None. 

5. Legal Implications 

5.1 None. 

6. Other Implications   [Insert statement or confirm ‘none’ as appropriate at each sub-
paragraph] 

a) Equalities: None 

b) Section 17, Crime & Disorder Act 1998: None. 

c) Section 40, Natural Environment & Rural Communities Act 2006: None. 

d) Human Resources: None. 

e) Human Rights: None.  

f) Other:  None. 

7. Alignment to Council Priorities 

7.1       The noting of the attached documentation will assist the Council in its pursuit of its 
priorities: 

• A safe and healthy environment 

• A well planned place to live which encourages vibrant communities 

• A prosperous place to live and work. 

8. Ward/Community Affected 

8.1 Not applicable 

Background Papers 
None  
 
Lead Contact Officer: 
Name/Post: Mrs. Sandra C. King, Head of Internal Audit 
Telephone: 01508 533863 
Email: scking@s-norfolk.gov.uk 
 
Key Decision Status (Executive Decisions only): 
Non-Key 
 
Appendices attached to this report:  
Appendix 1 – Breckland Council – Audit Committee Self Assessment – Completed Checklist 


